Waiuku College
Sports Handbook

for Staff, Students, Coaches & Whaanau

Waiuku College fosters a thriving sports culture in
which every student can participate, perform, and
succeed, upholding our values of Whanaungatanga,
Korowai Manaaki, Whakaute, and Manawanui.
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. Purpose

Promote student wellbeing, growth, fair play, and respectful conduct.

Set expectations for coaches, managers, support personnel, students, and supporters.
Define appointment and selection processes.

Define standards of behaviour.

Set academic and attendance eligibility for participation.

Outline Tournament Week attendance and eligibility monitoring.

Provide complaints/dispute resolution processes and consequences for breaches.

2. Expectations of Coaches

Abide by the Coaches’ Code of Conduct and school policies.

Plan and monitor training that matches student level and development.
Prioritise student health and wellbeing above winning.

Reflect on practice and engage in constructive feedback.

Foster a cooperative coaching culture that is cooperative, fun, and engaging.

3. Expectations of Student Player / Athlete

e Always represent our school positively.

Ensure on and off-field behaviour supports sporting goals and is a positive reflection of
Waiuku College values.

Be available for selection.

Support teammates consistently.

Give 100% effort in training and games.

Follow training programmes established by coaches.

Ensure prompt time management for all sport-related commitments.
Participate in scheduled events and tournaments.

Maintain appropriate fitness levels.

Inform coach/manager immediately if injured.

Abide by the Player’s Code of Conduct.

4. Appointment of Coaches, Managers & Support Roles

Appointments are made by the Waiuku College Sport Department in consultation with Senior
Leadership; the College reserves the right to make changes when appropriate and necessary.
Requirements: Sign the Code of Conduct, complete Police Vetting, follow all school Health &
Safety, and safeguarding policies.
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The school may remove any appointee who breaches policy, behaves inappropriately, or fails to
meet expectations.

5. Coach, Manager & Support Staff Code of Conduct.

5.1 General Obligations
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Act with integrity within the rules and spirit of the sport.
Model positive behaviour and uphold school values.
Treat all students fairly and respectfully.

Place student wellbeing before competitive results.

2 Personal Behaviour

Maintain high standards of punctuality, preparation, communication, and professionalism.
Show courtesy and respect to students, officials, parents, opponents, and spectators.

Never engage in verbal, physical, or emotional abuse.

Avoid public criticism of other coaches or athletes.

Physical contact with students should be appropriate, consensual, and observable.

Maintain professional boundaries: for example, do not travel alone with a student who is not
immediate family.

Do not consume or be under the influence of alcohol or drugs while responsible for students.

5.3 Safety & Wellbeing

Provide safe, age-appropriate training and competition environments.

Ensure facilities and equipment are safe and fit for purpose.

Encourage injured or ill students to seek medical advice; return only when safe.
Promote healthy lifestyles.

5.4 Competition Expectations

Students compete to the best of their ability and follow all rules and regulations.
Respect decisions of referees and officials; question decisions only through approved
channels.

Present in appropriate physical and mental condition; wear correct uniform.

Show respect toward opponents, volunteers, staff, and officials of all schools/clubs.

5.5 Disclosure & Documentation

Represent qualifications and experience accurately.
Protect confidential information; do not disclose without written consent.
Maintain appropriate team and safety records.
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6. Student Sports Code of Conduct

6.1 General
e Applies whenever the student can be identified as representing the school.
¢ Includes playing venues, travel, tournaments, trainings, and camps.

6.2 Student Obligations

e Behave positively and respectfully.

e Avoid harmful public/social media comments.

e Follow reasonable directions of coaches/managers.

e Comply with disciplinary processes.

e Follow dress/uniform requirements including sponsor logos.

e Pay all fees and uniform costs where applicable.

e Should not give or lend uniform items to non-representatives.

e When representing the college students are bound by the school rules and expectations.

6.3 Competition Standards

e Maintain a high standard of sportsmanship and fair play.

e Compete to the best of their ability.

e Follow all rules and regulations.

e Respect referee/umpire decisions.

¢ Question decisions only through approved methods.

e Show respect to opponents, officials, volunteers, and staff.

7. Selection

7.1 Purpose

* Ensure all team selections at Waiuku College are conducted in a fair, transparent, and
consistent manner.
» Acknowledge that each sport or code may have its own specific requirements.

7.2 General Principles

« All students are provided with a genuine opportunity to be considered for selection.

* Selection criteria and processes are communicated clearly where practical.

* Student physical, emotional, and academic wellbeing is prioritised.

* Selection supports student development, particularly at junior and developmental levels.
* Behaviour, commitment, and sportsmanship aligned with school values are expected.
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7.3 Selection Criteria

Selection criteria may vary by code and may include:

« Skill level, performance, and demonstrated ability.

* Training attendance, effort, and attitude.

* Year level and age appropriate development considerations.

* Tactical, positional, or team balance requirements.

» Fitness, injury status, and readiness to compete.

 Behaviour, sportsmanship, and adherence to the Student Sports Code of Conduct.
» Academic and attendance eligibility requirements outlined in this policy.

* Each sport or code may apply additional sport specific selection criteria, provided these align
with this policy.

7.4 Selection Process

* Selections are made by the appointed coach(es) and/or designated selector(s) for that sport
based on criteria stated
* Where practical, students will be informed of:

- Selection timelines

- How selections will be communicated

- Whether feedback will be available

7.5 Communication of Selections

» Teams are announced in a timely and appropriate manner.
* Non-selection does not imply failure, misconduct, or wrongdoing.
* Students may request constructive feedback from the coach after selections are finalised.

7.6 Review and Oversight

* The Director of Sport has oversight of all team selection processes.

* The Director of Sport may: 1. Review selection processes for consistency and fairness. 2. Seek
clarification from the selectors and/or coaches where required. 3. Intervene if a process does not
align with this Sport Handbook and/or with the values of Waiuku College.

* The Director of Sport does not re-select teams but ensures the process was sound, fair, and
just.

7.7 Concerns and Disputes

* Concerns regarding selection must follow the Complaints & Dispute Resolution Procedure
outlined in Section 10.
* Requests for review must relate to whether a fair process was followed, not personal opinion
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about ability or selection outcome.
* Once the review process has been completed, all selection decisions are final.

. Student Conduct and Responsibilities
Demonstrate respect, integrity, and sportsmanship.
Follow reasonable instructions from coaches and managers.
Treat others with dignity and respect; keep social media conduct appropriate.
Uphold school values and avoid conduct that brings the school into disrepute.

e o o o OO0

8.1 Academic & Attendance Eligibility

e Maintain attendance at or above 90% (inclusive of justified absences).

e Keep up to date with schoolwork; complete assessments; meet classroom expectations.

e Students below expectations may be placed on eligibility review, stood down from
training/competition, and/or put on an improvement plan.

o Eligibility is reinstated once expectations are met.

8.2 Tournament Week Attendance & Eligibility Process

Pre-Tournament Meeting
e A compulsory meeting is held with all selected students and their caregivers to outline
expectations, monitoring, and consequences.

Term 2 — Week 9
e Spreadsheet of selected students sent to staff for academic progress feedback.
e Teachers complete feedback by end of week.

e Students identified as behind are verbally informed and a pastoral note is entered under
Academic Concern.

Term 2 — Week 10 (Final Week of Term)

e Director of Sport emails students behind academically; caregivers are copied.

e Director of Sport emails students with attendance concerns; caregivers are copied.
e Director of Sport creates a pastoral entry documenting communication.

Term 3 — Week 2
e Academic progress spreadsheet reshared for updates by end of week.

e New or continued concerns are communicated verbally to students and recorded in pastoral
notes.

Term 3 — Week 3 (Monday)
e Director of Sport meets individually with students of concern and emails home; updates are
added to the pastoral entry.
e Coaches and managers are advised of students of concern within their teams.
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Term 3 — Week 4 (Mon—Thu)
e Director of Sport consults teachers who noted concerns to confirm improvement status.
e Spreadsheet updated accordingly.

Term 3 — Week 4 (Friday)

e Students still behind academically or with attendance below 90% (inclusive of justified
absences) are notified they will not attend Tournament Week; caregivers and coaches are
informed.

e Final eligible/ineligible list shared with coaches and managers.

Replacements

e [fa student becomes unable to attend, their replacement must be an active, eligible student
already playing for Waiuku College (e.g. Rugby 2nd XV player moving up).

9. Breaches of Conduct

Coach, Manager or Support Personnel

All actual or alleged breaches of the Code of Conduct must be reported to Senior
Leadership.

The school will assess breaches in accordance with the school's expectation and the
principles of natural justice.

Serious breaches may result in suspension or removal from the role, restrictions on future
involvement with school sport.

Students

The school may withdraw or remove a student from a team following a serious breach of
this policy or the Student Sports Code of Conduct.

The Coach/Team Manager may withdraw a student from a team following a serious
breach; where this occurs, the Director of Sport must be informed as soon as practicable.
If a serious breach occurs while a student is on a trip or tournament they may be required
to return home at their own expense, where appropriate and safe to do so.

Students may request a school review of a Coach/Team Manager’s decision in
accordance with the Complaints & Dispute Resolution Procedure.

10. Complaints & Dispute Resolution Procedure

Informal: Raise the concern respectfully with the person involved when safe.
Formal: Submit a written concern to the Director of Sport (include what happened,
when, where, who, and desired outcome).

Investigation: Director of Sport reports findings to Senior Leaders of Sport and/or
Principal.
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e Outcomes: May include mediation, behaviour agreements, training/oversight, selection
review, disciplinary action, or no further action.

e Appeal: Request by Senior Leaders of Sport or the Principal (final decision).

e Anonymous complaints may limit the school’s ability to act.

11. Expectations of Student Caregiver

Understand the commitment required for the sport.

Provide encouragement, support, and positive reinforcement.

Ensure prompt time management for all sport-related commitments.

Pay all relevant fees and uniform costs, where applicable.

Assist communication between the Director of Sport, coaches, and managers as appropriate.
Support a balanced lifestyle (schoolwork, sport, social life).

Encourage good discipline and behaviour on and off the field.

Avoid conversations with officials that may be perceived as abusive or confrontational.
Raise concerns immediately with the coach or manager.

Recognise that your child represents the school and wider community.

Support your child to take responsibility for their involvement in sport.

Respect volunteer coaches, officials, and administrators.

12. Sponsorship, Fundraising, Koha & Branding Guidelines

Reference: Waiuku College Sponsorship, Fundraising and Koha procedure (February
2026)

e All applications must use the Waiuku College Sponsorship, Fundraising, Koha &
Branding proposal form and must be submitted to the Director of Sport with final approval
given by Waiuku College Business Manager and the Deputy Principal Head of Sport and
funding.

e All proposals for Waiuku College sport must align with school values

e Teams, coaches, managers, students, or whaanau must not enter into sponsorship or branding
agreements without the approval of the Waiuku College Business Manager and the Deputy
Principal in charge of sport and funding.

e All financial or in-kind sponsorship and fundraising support must be processed through the
school’s financial systems and recorded as required by school policy.

e Sponsorship must not provide any student with advantage or preference in team selection,
playing time, leadership roles, or tournament eligibility.

e Sponsors must align with the wellbeing of students; sponsorship from alcohol, vaping,
tobacco, gambling or other unsuitable industries is not permitted.
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All uniform items with sponsor logos must comply with Waiuku College uniform standards
and receive formal approval before production or distribution. Waiuku College branding and
logos remain the intellectual property of Waiuku College.

Students and staff must wear sponsored apparel only when it meets school requirements for
representation and is consistent with the values of Waiuku College.

Teams receiving sponsorship must represent sponsors positively and professionally

Any conduct that brings the school into disrepute may result in sponsorship being
withdrawn.

Sponsor signage, branding, and acknowledgements must follow school guidelines for
visibility, placement, and communication on social media or promotional materials.

Any disputes regarding sponsorship agreements or branding concerns must be directed to
Waiuku College Business Manager and the Deputy Principal Head of Sport.
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